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GUIDELINES FOR APPOINTMENT TO THE LIBRARY’S BOARD OF DIRECTORS 

 

Southern Lehigh Public Library (SLPL) is governed by a seven-member Board of Directors whose members are appointed by Upper Saucon 
Township (4 members), Lower Milford Township (1 member), Coopersburg Borough (1 member), and Southern Lehigh School District (1 mem-
ber).  Each appointee serves a three year term, January 1-December 31, and may seek re-appointment to one additional consecutive three-

year term.   

 

Board meetings are held monthly at SLPL on the third Tuesday at 6:30PM and typically last about two hours; regular attendance is mandatory.  
Board members may be asked to attend committee meetings, municipal or school district meetings, Friends of SLPL meetings and events, 

library-organized events, Greater Lehigh Valley Chamber of Commerce events, or other community presentations. 

 

The library’s Board of Directors is governed by a set of Bylaws and elects officers and appoints committee members on an annual basis. Direc-

tors may be asked to hold an office during their term. 

 

The primary responsibility of the Board of Directors is to carry out the vision and mission of the library and insure its benefit to the community 

while maintaining fiscal responsibility for the public tax money used to support it. 

 

Other Responsibilities & Expectations: 

 Directors are expected to advocate for the library as often as possible with community residents, business leaders, federal, state, and 

local government leaders, and community organizations.  Involvement in other community organizations is encouraged, especially Friends of 

SLPL.  Directors are responsible for sharing any feedback received with the library’s Director and Board. 

 Directors are expected to be registered library patrons and are encouraged to make use of the library’s services and programs. 

 Directors are expected to take an active role in the planning and fundraising necessary to support library services to the community, in-

cluding, but not limited to, making an annual financial contribution to the library’s Helping Hands Campaign. 

 Directors are responsible for hiring the library’s Director, overseeing his/her management of operations, and conducting performance re-

views with him/her on an annual basis. 

 Directors are responsible for insuring that the goals of the library’s strategic plan are being met, and approving/revising library policy. 

 Directors are encouraged to attend continuing education opportunities sponsored by state and local organizations. 

 Directors are expected to provide periodic reports to their appointing municipality or school district and be directly involved in the planning 

and presentation of the annual budget request to that entity. 

 Directors are encouraged to offer personal and professional expertise to the library where warranted. 

 

Community residents interested in seeking appointment to the library’s Board of Directors are requested to send a letter of interest to their mu-

nicipality of residence or Southern Lehigh School District, as soon as possible when vacancies exist. Some municipalities may have a more 

formal application process and interested community residents should seek information on their municipality’s website. Additional information is 

available by contacting the library’s Director at 610-282-8825 x837 or via email at lsaeger@solehipl.org. Community residents are invited to 

attend the library’s Board meetings at any time. 
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